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© Copyright 2011    Ready to book your seat?  Got questions?    
    Call us today 800.400.9473 

“How can I program my Tech’s day?” 
The Vision:  Do you want … 

•  Fewer crises and “dropped balls” with your employees? 
•  Happier, more productive technicians that “up-sell” more services? 
•  Delighted clients that become Customer Cheerleaders? 

The Problem:   Your employees become “Loose Cannons” once they leave your shop! 
The Solution:   Every employee should have this schedule attached to their Job Folders. 
This Production Day Sheet (PDS) lets your tech immediately see what is facing them.  They’ll 
see what special equipment to load for each job and any special “issues” that might trip them 
up.   This PDS is also a valuable management tool- letting you know where your people 
should be at every moment and adding “Employee Accountability”.  And the PDS gives your 
office a “heads up” on any problems along with the production figures for each employee. 
The quickFIX:  A single “Day at a glance” sheet with the tech’s complete schedule listed out. 
Of course, this one page PDS isn’t going to build a complete “Business Infrastructure” for 
you.  To receive the complete 1200 page SFS “Business in a box” you’ll just need to attend 
our Strategies for Success seminar! 
Let me know how this Production Day Sheet works for you! 
Steve Toburen 

 

 

If you like this Day Sheet you’ll LOVE Strategies for Success- 
Invest 5 days with Strategies for Success (SFS) and you’ll gain years of experience in measuring 
your financials, creating a marketing plan and building a truly lucrative, “real” business. 
Do you struggle with any of the challenges below? Then just click for the solutions! 
Remember, this is just a taste of the proven “Success Resources” SFS will give you: 

• Five bucks to get started off right with your cleaning client 
• This economy is killing me. How can I survive? 
• I’m sick of employees. Why can’t they be more like me? 
• How can I stop competing on price in residential? 
• Why can’t I make a profit? Finances scare me. 

There is no other program like SFS.  Interested?   Call your Jon-Don rep or follow these links: 
• Frequently Asked Questions about SFS 
• Why should I invest five days of my life to attend SFS? 
• Here is what you will learn at SFS- day by day. 
• Skeptical with all the "snake oil" out there?  Read what our members say... 
• Read these SFS Member "bios" of what happened after SFS! 

Remember, SFS has transformed the lives of almost 3,000 people in the cleaning  
and restoration industry.  Why not you?  I urge you to investigate SFS. 

Steve Toburen 

http://sfs.jondon.com/13194/resources/quicktips/making-it-easier-by-implementing-job-folders?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/2999/resources/special-reports/adding-employee-accountability-to-your-company?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/about/faqs?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/13776/resources/quickfix/how-to-create-a-daily-residential-production-schedule?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/about/sfs-team/steve?utm_source=rep&utm_medium=pdf&utm_campaign=sr267mt
http://sfs.jondon.com/8801/resources/quicktips/five-bucks-to-get-started-off-right-with-your-carpet-cleaning-client?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/1799/resources/special-reports/ten-essential-strategies-for-success-in-a-tough-economy?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/3003/resources/paperwork/procedure-initial-value-added-service-pre-training?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/1750/resources/special-reports/using-a-telephone-format?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/1917/resources/paperwork/weekly-financial-flash-report?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/about/faqs?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/about/why-sfs?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/about/sfs-seminar-curriculum?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/about/testimonials?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds
http://sfs.jondon.com/3794/reviews/success-stories/dir-success-stories?utm_source=rep&utm_medium=pdf&utm_campaign=sr581ds


© Copyright 2011    Are you liking this form?  We have lot’s more at SFS.JonDon.com 

  http://sfs.jondon.com 
 

 

Production Day Sheet 
Note: Items must be performed in order listed, crossed off as they are done, Load List for Non-Inventory Items: 
and a full explanation must accompany uncrossed items. Items Job Loaded? 
DATE:  _______________________ Mileage: ________________ ___________________________  ___________________________   ___  
CREW:  _______________________ Beginning: ______________  ___________________________  ___________________________   ___  
 _______________________  Ending: _________________  ___________________________  ___________________________   ___ 
   ___________________________  ___________________________   __ 
 
 Time  Job Name & Address Job Profile Amt Sold? Paid? Office Notes / Tech  comments Carpet Furniture In-Plant Misc 
SC _____ 
AR _____ 
LV _____ 

         

          

SC _____ 
AR _____ 
LV _____ 

         

          

SC _____ 
AR _____ 
LV _____ 

         

          

SC _____ 
AR _____ 
LV _____ 

         

          

SC _____ 
AR _____ 
LV _____ 

         

          
SC _____ 
AR _____ 
LV _____ 

         

Totals: 
         

 
Equipment Left:      New SB upsells: 

Job   Item  P/U Date/Hour? Crew Member ______________________ Crew Member ______________________ Client Name: Monthly Amt: 
 

___________________ _______________ _________________ Hours ____________________________ Hours ____________________________ ______________ ________ 

___________________ _______________ _________________ Sell-Ups __________________________ Sell-Ups __________________________ ______________ ________ 

___________________ _______________ _________________ Commission _______________________ Commission _______________________ ______________ ________ 

http://sfs.jondon.com/2660/resources/paperwork/dir-paperwork?utm_source=dl&utm_medium=pdf&utm_campaign=sr280rm

